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About the agency

» 850 employees - EE
e Services |
— Child Protection
— Child Support

— Medicaid, food stamps, cash assistance
— Other
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HAMILTON COUNTY
JOB &
SERVICES

About the agency

e Operating budget declining
— 50% reduction in funds over three years
— Half of staff laid off, retired

« Demand for services increasing
— 58,000 coming through doors monthly
— Many first-timers
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HAMILTON COUNTY
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Soclal media goals

* Improve accessibility and
transparency at Hamilton County
Department of Job and Family Services

 Engage audiences, not just broadcast

Communications



HAMILTON COUNTY
JOB &
SERVICES

Soclal media objectives

 Torelieve pressure on crowded
walting rooms and busy call centers

* To build relationships with key
Influencers In target audiences

 To make potential customers aware of
our many services

 To give quick answers to gquestions
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HAMILTON COUNTY
JOB &
SERVICES

Soclal media objectives
* Increased participation in live chats,

promoted events, diI s
e Dialogue with key influencers in target
audiences:

— Social Services Community, Clients,

Employees (past and present),
Government, Media, Influencers (blogs,

podcasts)
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SERVICES

Soci al medil a m©ast W
effective ways for companies to put

out their message and provide
iInformation to people in a personal,
one-on-one way. "

--Atlanta Journal Constitution
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HAMILTON COI

pIQBS, Policy

SERVICES

The Communications Office at the Hamilton County Department of Job
and Family Services is responsible for all agency social media pages,
feeds and platforms. Only members of the Communications or Operations
teams may send messages and/or respond to comments via agency socie
media platform$ and create new pages, feeds, groups, etc. on social
networks.

Communications team members wil|l
Procedures and Information Systems Procedures as well as Hamilton
Countyds Ethics Policy while usin

Program staff, howevemay participate in private live chats with clients
about their cases. Content of these chats must remain confidential.
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jtSf'_%“& Public live chats

{2 HCJFS Live Chat - Windows Internet Explorer
S1 M |§, hittp: f vy, hicifs, hamilton-co, orgfBoldChat/Chat/Bold Chat0202 18, hkm V| ‘f » |

File Edit ‘Wew Favorites Tools  Help

e o [@HCJFSLivechat l_l - B - - [rpage v GToos - @ G B B E &3

50+ since i
May 2008 ek

. . Today's topic
M ed | C al d ’ fo O d Employment Services with Kevin Holt (2-18-09)
S t am p S y C h i I d Feb. 25, 2-3 p.mr..:p:l;.::jfgﬁ:gn and foster care

March 18, 2-2 p.m., about child support

H March 25, 10-11 .m., about Medicaid, food stamps, cash assistance
support, job

SerVi ces, Thank Youlll
adoption/foster
7 TODAY'S CHAT IS COMPLETED. THANK YOU FOR YOUR PARTICIPATION!!
car eée

11:00:40 AM [Visitor] Is that $5,000 for a year.

. 11:02:07 AM [Kevin Holt] It can be within one year. It may be over multiple years. You would need to work
O S t with a job coach to determine the suitability and type of training funds available to you.

school with out it being a loan?
10:59:18 AM [Kevin Holt] Yes. Individual training accounts of up to $5.000 can be provided for job seekers
requesting training in high-growth, high-demand industries to the extent that the funding is available.

$39 p er 10:58:15 AM [Visitor] The support that Super Jobs has is there money for people to go back to

l I | O n t h fO r 10:53:10 AM [Visitor] I have applied for unemployment a couple of months ago and am still waiting
on someone to get back to me. Is there another way to move the process along other than faxing

S O ftW ar e ?gesﬁ:alighgmm[&;(igi?; Holt] You can call 1-877-852-0010.

10:49: 06 AM [V|5|tor] ‘r’ou khow there are Iots of other ways that the\;r money that is used to

Done e Internet H100% T

9.2 participants, 12 questions, 85.1 views

Communications




FJéOme&Y BALDCHAT

Private chats with techs

e Child Support (March 2009)
— Average about 30 chats a day
— 2 techs
* Income Maintenance (March 2010)

— Averaging 150 chats a day
— 4 techs

e Child Care (April 2010)
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HAMILTON COUNTY

J,OIB[H&Y Facebook fan page: 343

SERV

{Z Facebook | Hamilton County (Ohio) Department of Job and Family Services - Windows Internet Explorer.

—
@‘J* y v ‘n http: i, facebook.comfhome. php?#!/pages/Cincinnati-OH/Hamilton-County-Ohio-Department-of - Job-and-Family-Service ¥ 9| X [
o

File Edit VYiew Favorites Tools Help

<}

Google | v } PP search - @2 - cpr Eisharer B+ v [ Sidewiki ~ €% Bookmarks v %P Check + > &y~ @ mikebo...

&3

Entertainment Video

wstumble %”Ik&lt‘ @ - @sendto~ (D cherel @ & e ) 58 v P Al Favorites g3 Friends  Tools v

W ¥ ‘Facebook]HamiltonCounty(Ohio)Department of Jo... [ ’ {ﬁ B - E.';!! ¥

facebook

January

2009 Hamilton County (Ohio) Department of Job and Family Services

wall Info Photos Boxes Events Notes » +

, , ~ Get More Fans
Free What's on your mind?
Get mare fans for your Page
Attach: 4] [@ ] 42 Everyone v m with Facebook Ads! Preview
below.
q Options

(¢ Hamilton County (Ohio) Department of Job and Family Services Hamilton County
Prevent Child Abuse! Know the Warning Signs! Choose Your Partner (Ohio) Department...

Edit Page / 3
: /// Carefully! Has the child begun to exhibit new behaviors like bed-wetting, }

Promote 1an Ad
= thumb-sucking, being clingy to moem, or crying uncontrollably when mom
Add to My Page's Favorites leaves the room?
Suggest to Friends =
www.knowthewarningsigns.com
Remove from My Page's Favorites w.knowthewarni

Your Text Here

ﬂ 4h
Subscribe to our e-mail s } ) i . -
newsletter. Informative. a Hamilton County (Ohio) Department of Job and Family Services H, Become a Fan
Inspiring, Easy signup form on Pinwheels for Prevention. 5,000-plus pinwheels planted today. Building

bottom right corner of this site: /// viar il
http:/ hjfs,hamilton- awareness about child abuse.

Comment - Like - Share * Promote

Mike Boehmer is a fan.

www.hcjfs.hamilton-co.org [ 19 Chat (42) S

€ Internet #100% -

[f&] Microsaft Pow 315 PM
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HAMILTON COUNTY

EAASy,  Facebook group: 158

SERVICES

{Z Facebook | Hamilton County (Ohio) Department of Job and Family Services - Windows Internet Explorer

@\-7/, v “VEAhttp_:ﬁwww.facebook.com{hnme‘.Php?#}{grouplRl:lp?gd=44703894379&ref=ts l || X LS

File Edit View Favorites Tools Help

<}

% v .mikebo‘.. T

v 1 2 search - @+ e~ Share~ &+ =+ [ Sidewiki ~ €9 Bookmarks v "% Check ~ >

. 3”' - x . Entertainment Video
@) Stumble é Tkeitt @ v ¥ Sendto ~ { | Favorites g5 Friends  Tools »
W o | B3 Facebook | Hamilton County (Ohio) Department of Jo... ‘ ’ - v v hPage - FToos - @-FHEI R B E A3

January
2009

facebook

Hamilton County (Ohio) Department of Job and Family Services [=]

wall Info Discussions Photos Events Video

Create an Ad

Write something...

F r e e Lookup Your 1975- x
Attach: ¢]] [@ 1) 5 m 76 Class
QOQUORS p i " []

Mike Boehmer Prevent Child Abuse! Know the Warning Signs! Choose

¥ Your Partner Carefully! Has the child begun to exhibit nevs behaviors like \
bed-wetting, thumb-sucking, being clingy to mom, or crying i
uncontrollably when mom leaves the room? Look Up past high schoal
friends from your high school

www.knowthewarningsigns.com dass in the 1970s now.
" Reconnect with friends from
high school today.

Comment " Like ~ Share

e Like
Mike Boehmer Pinwheels for Prevention. 5,000-plus pinwheels go up
- today. Building awareness about child abuse. AlterNet %
www.hcjfs.hamilton-co.org ﬂ
it i ) | 12 chat (42) v
€ Internet F 100% v
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HAMILTON COUNTY

J,OI %\H&lly TW'tter (@HamiltonCoJFS): 340

(= Twitter / Home - Windows Internet Explorer
@ = A ‘ hittp:/ftwitter.com{ i V‘ 2| X

File Edit View Favorites Tools Help

63

€y~ @ mikebo... -

Share~ &~ mm+ &) Sidewiki -+ ¥ Bookmarks v % Check ~ 2>

‘ »
Q) Stumble & Tlkeit! @ +  Fsendto v (0 e @ & e ) 88+ 0 ale | Favorites G5 Friends | Tools
w & ‘ Twitter { Home ‘ ’ @ - v v hPage - GTocs - @- HEI R BB K3

June
2008 ¢ [rameancairs
220 336 13

foliewing followers listed

Chirp
n. Twitter's first developer
conference in April

Free : -

@HamiltenCoJFS
JFS_Colo There is still room in our Spiritual Healing Bereavement ;
Group that begins 4/14 at JFS in Denver. hitp://ow ly/1xxZA Direct Messages
\E-5g0 via HootSUTe Favorites
nprnews Small Virginia Paper Wins Public Service Pulitzer Betyeals
hitp-//n.pr/d25z15

4]

Lists

Lists ars timelines you ouild
yourself, consisting of frizsnds,
family, co-workers, sports tesms, you
nams it

nprnews Charges Won't Be Filed Against Roethlisberger
http-//n pricP57zq

Done & € Internet H100%

fGoogle [ B, | [ f {fE] Microsoft Pow... /= Twitter { Hom, ..
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HAMILTON COUNTY

JOB&
FAMILY  Blog 17,000 views

SERVICES

(= HCJES Director's Blog - Windows Internel Explorer
G‘ - -htfp ks wordoress, comf v 'y R Mo

February =e=m=e

2009 Gougle v Moath-o - dpe D Bic woc | Sk - €7 Bodkmwks = P Chack -+ P & @ miabo., -
WS- | | : '
Dstusthe  dplhart B - FSedio - QI =W~ o a- Favortes ) Frerds  Took ~
WO R v Drecor's thog f- B P Och-B-GEEHSUT 3

COSt: Home ] About Moira Weir

C o | . r
$250 1 -JOB Director’s Blog
graphic AT St s et

artist =

Pinwheels for Prevention Archives

Dur annu Pinwneels for Py

EN0OUI3Je everyone &0 <40p by

Communications



HAMILTON COUNTY

FJ’OIB[H&Y Audio podcast 2,000 visits month

SERVICES
= HCJFS Video - Windows Internet Explorer

=1=% i |é, hittp: f vy, hojf s, hamilton-co.orgvideo/podcastplayer hkm V| 1|l | | pelibs

File Edit ‘Wew Favorites Tools  Help

<}

e o [@HCJFSVideo l_l - B - - [rpage v GToos - @ G B B E &3

HCJFS Headlines & How-To's

October
2007

Cost:
$130
digital . ,
recorder S—

Click Here to take survey!

Dane €D Internet H100% T
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HAMILTON COUNTY

OB&Y RSS Feed

SERV

@ y * 8 Bhp gl Fof s hamiton-co.orgf Today stHCIPS omd v 4y X Mo
Fle Edt Vew Favortes Took Melp
Googic v qseach o o Bshwe Bhece 1) Sewdi v €Y Bockiads e ' Check + P s @ miabo., v
: e rtmiremeemt
D sunble gy ldar: W+ Flendio - DEDW- o a- Pavorkes [0 Frevds  Todks «

200 ; W @ rodsy mpcs fi- B - Jroe-Qurs-B-HERBIBILURT I

HCJFS € e
Today at J ﬁ m& Dispiaying 67183
ERVICES

Pinwheels for Prevention

-’
Child abuse anareness dislpay goes up Monday, Apnl 12

Foster, adoption annual training
2,000 * =
] Setter cutcomes for bds " ' L . 2
. . & sy
V I S I tS April's Adoptnhle chuldrqn Res

-

p e r Love game of s0ccer
National fatherhood expert at REAL Dads graduation

month s : —— = S

®:er N Novedl Gow,
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HAMILTON COUNTY

JOB&

SERVIC l\

FAMIDT

September
2007

Cost: $700
digital
camera;
cost of
professional
videos

o ‘mvouTube hejfs's Channel ‘ ‘

You Tube channel 12 800 views

{2 YouTube - hc]fs s Channel - Windows Internet Explorer

y ~ @ http:, h‘www youtube com,fhc]fs

M| ¥ [ X ‘ R~
File Edit View Favorites Tools Help
Gougle v 2P search - @~ e~ @Fshare~ B w0 [ Sidewiki - ¥ Bookmarks v % Check - > ¢~ @ mikebo... v

Q) Stumble & Ilkeitt @ v ¥ sendto v (D @ Z8 w Oy & B alv | Favorites 5 Friends  Tools »

You

B0 ®-Dre-Grk-@ BEHARILE S

it Hamilton County Job & Family Services

g Subscribe
B hcifs’s Channel

N

3

——

- 1 month ago

- 1 month ago

-1 month ago

-1 month ago

0:2341:31 | o | 52

- 1 month ago

74 start [Google € %% 2 & O TEBL [ B [@ve. [ L

[ /2 Tnb... /2 You,..
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HAMILTON COUNTY

Famny Www.BlogTalkRadio.com

SERVICES

7~ Hamilon County JIS on Blog Talk Radio - Windows ladersel Explores

6 * BN e blogtabesso. comHandon-Courty-F 5 o eeix

e 8 WVew feockss Took el

.
June A g rton Couty 34 on Sy Teh Hads B-R-w e Oua-BGRUBULETS
blogtalkradio-@
2009 Home On Alr Categories Featured Popular Networks

Hamiiton County JFS &7 blogtaiiradio-»

R

-

A More PROFITABLE
. Way to Reach Your
- Customers

Channels

Towsy iTS 1
Gl | owiet 3 wenad? Whwt s ¥ |

Free gﬁ?ﬁh{ m

Heaviboe Coarty S5
el £ Smwier o et ! st A ik

Laam more abott hom s TN SEre 10w Peec

Upcoming Epsodes

Medicald: Health coverage Twn W g MU PR A -
= Catmgury: Faedy

I \ »
nany Callbn Bumbiee: W7 027471

Hamitoo Courly JFS

!

Hamiiton County JFS

MEGAN PARK AND DAREM KAGASOFF

ourtry. L) St
st Jermy OF1nn of ne Hamnoe Courty Depanment of Job and ¢ Y: Nirvted. Geiies Dobie Troulile
Family Sevdces Languagw: Englah

Senes s2an Megon Park ang Daven Kagenof gz P,
>

¥ \rboowe. Tore (Mesd) Wi -

First 17 programs averaged 40 downloads each
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HAMILTON COUNTY

FJOB&Y www.hcjfs.org

SERVICES

(= Hamilton County Job & Family Services - Windows Internet Explorer

I\/I O n t h | y @ .,.;;' v ‘Q http: ffwww . hejfs. hamilton-co.orgf v i¥ | X [ GO
u n i q u e v Edit View Favorites Tools Help
V i S i t O r S 7»? '{Qf' 1 @Hamilton County Job & Family Services ‘

o
]

o v [Pae - GToos - @- W E B RID QA3

(@ PN
T”pled et 4)) HCJFS PODCAST
I n I About Us  Services EN ESPANOL Community Providers Foster & Adoptions Media Room Public Contact Us ‘
three p—
ears To provide services for e o
our community today to = iie
enhance the quality of life Sevenausarssmess
Online Service Center
fo for a better tomorrow. includes "Repert  Change"
Agency Overview mp ‘\,8' . Tools for Tough Times
3 O y OOO Peeed Hamilton County RX Card u
Today at HCIFS RSS
Welcome to the Y
Hamilton County Department
of Job and Family Services Web site Foster care, adoption info available
3 March 12, 2008 -- Foster care and
: ’ . i fi h il
HCJFS provides services such as temporary cash assistance, food stamps éitii'f%;::j:i:f; Jtoz Z:?;—;:,h.
and Medicaid, subsidized child care, child protection, child support case vill be available at a number of
management, adult protection and disability assistance. eammiioly svenisiin Upcoming wee o by
answer questions and share information.
HCIFS falls under authority of the Hamilton County Commissioners.
Live chat about job services completed
March 11, 2008 -- A live chat about
employment services took place today.
To see a transcriot. olease CLICK HERE. P

& € Internet F100%  ~
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JOB&
FAMILY  High benefit
 Reduced walit times
A Meeting preestablished objectives, goals
TV, radio coverage
eFoster care morlbgs on
 Retweets (RT) by media, others
o #fosterparentsneeded, Pitch Engine
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HAMILTON COUNTY
JOB &
SERVICES

Wh at weove | ea

| t ’cemnatment, not a campaign

 Have one person willing to champion
and maintain
—Doesn’t wor k as w-anel v

e Get comfortable with new age of
communication

Communications



JOB& A
FAMILY What weodve | e

ES

e Daily maintenance: Relevant content
eDon’t get tBnedrkined 1| nt
e Patience/stay with it

 Educating late adopters (in-house)

e Leverage personal networks

e Integratewi t h Speaker s’ E
rel ati ons, newsl ette

e Measurewl t h WebTrends,
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HAMILTON COUNTY
JOB &

FAMILY  ge strategic

 Develop a plan
— Mission
— Goals
— Audiences
— Message
— Method/spokesperson
— Timeline/content plan

Communications



HAMILTON COL

EQES,, Strategic audiences

SERVICES

e Clients/customers

— especially those unfamiliar with agency
programs/services

e Social service partners

o Taxpayers/voters

e Overseers

e Government peers

' Employees

— Current, former (retired, laid off, moved on)
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HAMILTON COUNTY
JOB &
SERVICES

Questions?

* Brian: greggb@jfs.hamilton-co.org
* Mike: boehmm@)jfs.hamilton-co.org
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