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Today’s Objectives

* Think about where you are and
where you want to be with capital
planning in your county.

* Discover the proven steps you
can take to move your capital plan
to effective and sustainable.




Capital Plan Overview

Whatis a Capital Plan?

* Afinancial plan that maps out projected
investments in facilities, infrastructure, and

capital projects over the next 10 to 15 years.

Why is itimportant?

* |t documents and funds the right things at
the right time.

* |t avoids unexpected costly repairs or
purchases that can hinder cash flow and
disrupt operations.

* |t preserves and extends the lifespan of
capital assets.

It brings financial transparency and

Total Expense Data
Category = 2025

Facilities $4,742.891

Roads, Bridges. and 10,977,940
Public Safety $2.331,373
R $1,260,000
Infrastruct $397.100
Recrea tion
Grand Total

2026

§11,956,480

$3,252 940

§2,002,312

$1,900,000

$276,900

$19.709.303  $19388632  $27.613128  $31,904.842

2027 2028 2029

524896915 $12715758  $2.857.736

§52,940  $13053,500  §13,054,226

$1364,972  $1444504  §2,197,942

$500,000 $500,000 $500,000

§798,301 5191,080 230,000
$4,000,000

Expense Breakdown By Category & Year

2027

2028 2029
Public Safety

Conservation/Natural Resour ces

Back To Summary Page

$18,839,904

2030 2031
§7.435,080 $447,080
$55,000 §55,000
$1,156,829 $1,203,085
$500,000 $500,000
$230,000 $300,000
$9,376,909 $2,505,165

2030 2031

. Infrastructure
Recreation

2032 2033 2034 Grand Total
$4.225 956 $4.160,105 §7.468 647 580 906,687
$55,000 $55,000 $55,000 540,666,546
$2,332,358 $1,655795 $2,063,062 317752232
§500,000 $500,000 $500,000 §7,160,000
§952,360 $486,000 $325,000 54,186,741
$4,000,000
$8.085.714 $6,856,900  $10,411709 $154,672,206

I
2032 2033 2034

Next to Expense Breakdown




Do You Know Where Your County Is With Your
Capital Asset Needs?

* What needs to be done?

* Has your process been inclusive?
* How will it be paid for?

* Are you reacting, implementing, or
planning?

- * |s your team communicating




Do You Know What Needs To Be Done In Your Capital Plan?

So Many Needs...

* Maintenance Requirements
* Replacement Schedules
* New Initiatives

Across Many Departments

* Facilities
* Infrastructure
* Land Improvements

Furniture, Fixtures, and Equipment
Technology
Transportation Assets




Has Your Process Been Inclusive?

Common
One-Time Assessments

Important facility focus

Often has a shelf life financially

Usually project-focused

Neglecting needs vying for the same funds

Less Common
Cross-Department Collaboration

* Long-term transparency and accountability
* Adaptable over time
* Aspirational with county strategies




e
Has Your County Ildentified How You Are Going To TRY To

Pay For The Capital Plan?

Identified NEEDS matched with Why is it Important?

identified resources and .
LONG-TERM opportunities.

Documents and funds the right things at
the right time beyond the immediate
budget

Avoids unexpected costly repairs or
purchases that can hinder cash flow and
disrupt operations

Preserves and extends the lifespan of
capital assets

Brings financial transparency and
informed decision-making so the team




Is Your Capital Plan Reacting Or Planning?

Goals of a Capital Plan

* Reduce surprises for operations and finance 10,000,000
together
* Capital budget interacts with operating budget
* Major maintenance projects and replacement
schedules are known well in advance with 4,000,000
funding available when they come due 2,000,000
* New projects identified far enough into the
future to appropriately manage debt, levy

8,000,000

6,000,000

Unplanned Capital Budget

2020 2021 2022 2023 2024 2025 2026

schedules, and cash balances mmm Total Revenue ===Total Expense
« Commissioners, Elected Officials, Budget

Managers, and Community are engaged in the A capital budget is a limitation.

process enough to provide help in what and A capital PLAN is an ASPIRATION.

when before there is urgency




Plan And Track Together So Communication Is Together
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Steps To A Viable Capital Plan

* Set goals for your capital plan

e Assessment and collaboration on the
needs and vision

|dentify available long-term funds
gpital Plan

Prioritize AND model outcomes
e Communicate/Visualize

Implement and change together



Set Your County’s Goals

* |dentify the needs in advance/reduce
surprises

 Affordable

* Adaptable

* Transparent and Collaborative

* New projects are identified far enough
into the future to appropriately manage ffxm@‘




Key Contacts

Daniel Schall Joe Sokol
Director — Capital Planning Director of Program Services
Bradley Payne Advisors County FIRM

Jjsokol@schoolfirm.org

ds@bpayneadvisors.com
330-592-3946

937-524-4217
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