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145t Annual CCAO / CEAO Winter Conference Schedule of Events December 3-5, 2025

This is a working draft as of October 20, 2025, and is subject to change!

Day Time Session Title
WEDNESDAY | 7:30 am - 5:00 pm Conference & Tradeshow Registration
WEDNESDAY | 9:00 am - 3:00 pm Ohio County Dog Wardens Association
WEDNESDAY 10:00 am - 11:15 am CCAO Board of Directors Meeting (CCAO members are welcome to attend)
WEDNESDAY | 10:00 am - 11:15 am CCAO New Members Session: Lessons from First Year in Office
Luncheon with Lawmaker Panel Discussion
WEDNESDAY @ 11:30 am - 12:45 pm (please RSVP to attend when registering for the conference to assist with lunch

count or contact Robin Garrett at rgarrett@ccao.org)

CCAO Service Corporation & Corporate Partners Liberty Lounge Chocolate
Bar

CCAO Session: Property Tax: Proposed Constitutional Amendment for
Complete Repeal - Proponents

CCAO Session: Celebrating America’s 250 - Honoring Ohio’s Past,
Present & Future and How Counties Are Celebrating

CCAO Session: OCERP - The Ohio County Employment Retirement Plan
Difference

OPERS Informational Consultations on Retirement Benefits & Service
Credit - No Appointments Necessary

OCERP: Ohio County Employees Retirement Plan Deferred Compensation
Retirement Ready Reviews - By Appointment Only

WEDNESDAY | 2:15 pm - 3:15 pm CCAO/CEAO Opening General Session with Keynote Speaker

WEDNESDAY | 1:00 pm - 5:00 pm
WEDNESDAY | 1:00 pm - 2:00 pm
WEDNESDAY | 1:00 pm - 2:00 pm
WEDNESDAY @ 1:00 pm - 2:00 pm
WEDNESDAY | 1:00 pm - 5:00 pm

WEDNESDAY 2:00 pm - 5:00 pm

WEDNESDAY | 3:30 pm - 4:45 pm CEAO December Board Meeting

CCAO Session: Property Tax: Proposed Constitutional Amendment for
Complete Repeal - Counterpoints

CCAO Session: County Facilities - Planning Before the Panic: A Smarter
Way to Manage County Capital Spending

CCAO Session: CEBCO Recent Trends and Strategies to Control
Healthcare Costs

WEDNESDAY | 3:40 pm - 4:45 pm
WEDNESDAY | 3:40 pm - 4:45 pm

WEDNESDAY | 3:40 pm - 4:45 pm

WEDNESDAY 5:00 pm - 7:00 pm CCAOQ/CEAO Opening Reception in Tradeshow 5th Floor
WEDNESDAY | 7:00 pm - 11:30 pm DLZ Hospitality

WEDNESDAY 7:00 pm - 11:30 pm US Bridge Hospitality

WEDNESDAY | 7:30 pm - 11:00 pm Music by Bears on Unicycles

WEDNESDAY | 8:00 pm - 11:30 pm CCAQ/CEAO Joint Hospitality

THURSDAY 7:30 am - 8:30 am Breakfast Buffet in Tradeshow 5t Floor

THURSDAY 7:30 am - 3:30 pm Tradeshow & Tradeshow Registration
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THURSDAY 7:30 am - 5:00 pm
THURSDAY 7:30 am - 4:30 pm
THURSDAY 8:00 am - 9:00 am
THURSDAY 8:00 am - 5:00 pm
THURSDAY 8:00 am - 5:00 pm
THURSDAY 8:30 am - 9:30 am
THURSDAY 8:30 am - 9:30 am
THURSDAY 8:30 am - 9:30 am
THURSDAY 9:00 am - 10:30 am
THURSDAY 9:00 am - 4:00 pm
THURSDAY 9:00 am - 4:45 pm
THURSDAY 9:00 am - 4:00 pm
THURSDAY 9:45 am - 11:35 am
THURSDAY 10:00 am - 2:00 pm
THURSDAY 10:00 am - 3:00 pm
THURSDAY 10:30 am - 11:30 am
THURSDAY 11:45am - 1:15 pm
THURSDAY 1:30 pm - 2:30 pm
THURSDAY 1:30 pm - 2:30 pm
THURSDAY 1:30 pm - 2:30 pm
THURSDAY 1:30 pm - 2:30 pm
THURSDAY 1:30 pm - 2:30 pm
THURSDAY 2:30 pm - 3:30 pm
THURSDAY 3:30 pm - 4:30 pm
THURSDAY 3:30 pm - 4:30 pm
THURSDAY 3:30 pm - 4:30 pm
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Conference Attendee Registration
County Sanitary Engineers Association of Ohio

CEAO Session: TBA

OCERP: Ohio County Employees Retirement Plan Deferred Compensation
Retirement Ready Reviews - By Appointment Only

Coffee/Hot Tea/Water/Soda Break in Tradeshow 5th Floor

CCAO Session: Understanding Ohio’s New Cyber Law for Local
Governments

CCAO Session: Data Centers & What Counties Should Know

CCAO Session: How Counties Can Be More Efficient Plus What to
Consider if Property Tax Disappears - Reductions in Expenditures,
Revenue Enhancements & What Is Mandated

CEAO Annual Business Meeting and Awards

Ohio County Dog Wardens Association

Commissioners Clerks & Engineers Administrative Professionals
Association (CCC/EAPA)

CCAO Service Corporation & Corporate Partners Liberty Lounge Chocolate
Bar

CCAO Annual Membership Business Meeting

County Administrators Association Annual Meeting
County Planning Directors Association

CEAO Session: Tradeshow Visit

CCAO/CEAO Luncheon with Installation of 2026 CCAO/CEAOQ Officers
(CCAO Alumni Invited)

CCAO Alumni Meeting

CCAO Session: Property Tax Reforms: Legislative Actions Taken

CCAO Session: Energy & Economic Development: Best Practices for
Counties

CCAO Session: Children Services: Wellness Campuses, Rate
Transparency, Placement Costs

CEAO Session: TBA
Ice Cream Social in Tradeshow 5t Floor!

CEAO Session: TBA

CCAO Session: Property Tax: Understanding Levies & the Future Entities
Dependent on Property Tax Could Face if Property Tax Disappears

CCAO Session: Artificial Intelligence: County Use Cases
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THURSDAY 3:30 pm - 4:30 pm CCAO Session: Communication Strategies for Counties - Storytelling
THURSDAY 4:30 pm - 5:00 pm Greater Ohio Workforce Board, Inc. Meeting
THURSDAY 6:00 p.m. - 7:00 pm CCAO/CEAOQ Reception
THURSDAY 7:00 p.m. - 11:00 p.m. Monte Carlo, Music, Dance and Hospitality (new)
THURSDAY 7:00 pm - 10:30 pm Karaoke Room (new)
THURSDAY 8:00 pm - 11:30 pm CCAOQ/CEAOQ Hospitality
Friday
FRIDAY 7:30 am - 8:30 am Breakfast
FRIDAY 7:30 am - 10:30 am Conference Attendee Registration
FRIDAY 7:45 am - 12:45 am Sanitary Engineers Association
FRIDAY 8:00 am - 11:45 pm Coffee/Hot Tea/Water/Soda Break 3rd and 5t Floors
FRIDAY 8:00 am - 8:45 am OSU Extension: Land Use and Planning for Economic Development
FRIDAY 8:00 am - 8:45 am CCAO Session: HR Session: Cost Reduction Measures
FRIDAY 8:45 am - 9:15 am Central District Meeting
FRIDAY 8:45 am - 9:15 am Northeast District Meeting
FRIDAY 8:45 am - 9:15am Northwest District Meeting
FRIDAY 8:45 am - 9:15 am Southeast District Meeting
FRIDAY 8:45 am - 9:15 am Southwest District Meeting
FRIDAY 9:00 am - 10:00 am CEAO Session: TBA
FRIDAY 9:00 am - 10:00 am gggr;;i?;%n(eééggzﬁpf Engineers Administrative Professionals
FRIDAY 9:00 am - 12:00 pm Ohio County Dog Wardens Association
FRIDAY 9:30 am - 10:50 am CCAO Session: Policy Team Legislative Update
FRIDAY 10:00 am - 11:00 am CEAO Session: TBA
FRIDAY 10:15 am - 12:30 pm Xg&g;i?é%nggés:ze;gz)and Engineers’ Administrative Professionals
FRIDAY 11:00 am - 12:00 pm CEAO Session: TBA
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