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Annual Budget Concerns
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• Wages/benefits are 77% of my budget

• Fuel is an estimated guess

• Vehicle rotation 

• Supplies – fairly predictable 

• Special Funds – DARE Fund, SRO Fund, Inmate out housing

• Levy Funds – Jail, 911, Public Safety 

• Grant Funds – Traffic Safety, Equipment, Personnel

• Equipment – Necessary to keep up w/technology, etc..
– Unique request to implement programs (i.e. Drones, Policy, S.W.A.T.)

Sheriff Jason K. Landers
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ORC 311.20 Allowance for Prisoners
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ORC 311.20 Report from 2024
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ORC 325.07 Monthly allowance to sheriff
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Things to Consider
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• Most SO’s have a union – drives up wages/benefits
• Building never closes – 24/7 operation (most expensive building)
• Major events cost $$$ - Serious crashes, Homicides, Unique cases, 

Protests, (escaped inmate, soldiers funeral, stand off)
• Mutual Aid can be costly…..but necessary! 
• We work weekends & holidays $$$
• Accidents happen – vehicle’s and otherwise
• 62 Sheriff’s oversee 911 communication centers
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Important Jail Information 
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Ohio Jail Standards

Ohio Administrative Code

Chapter 5120:1-8 (Full-Service Jails)

Chapter 5120:1-10 (Twelve-Day Facilities)

Chapter 5120:1-12 (Twelve-Hour Facilities)
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▪ Jails go through an inspection every year covering the standards for the 

respective type of facility.  The inspections are conducted by the Bureau of 

Adult Detention or B.A.D

▪ Standards are divided into 2 categories:  Important and Essential

▪ Jail must attain 100% compliance with Essential Standards and 90% 

compliance with Important Standards in order to be designated as a 

Compliant Jail

▪ The inspection may last a couple days to a few weeks depending on the size 

of the jail.  Jails are working year-round to maintain and organize various 

documents that are required for the inspection process

▪ The County Commissioners will receive a copy of the inspection report that is 

completed by B.A.D
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Section 341 Jails

Section 341.01 | Sheriff to have charge of jail.

The sheriff shall have charge of the county jail and all persons confined therein. 

He shall keep such persons safe, attend to the jail, and govern and regulate the 

jail according to the minimum standards for jails in Ohio promulgated by the 

department of rehabilitation and correction.

The sheriff's responsibilities under this section do not extend to a jail or 

workhouse that is the subject of a contract entered into under section 9.06 of the 

Revised Code.
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Section 341.191 | Health insurance claims for jail inmates.

*An inmate that has health insurance should have medical services billed to 

insurance: Emergency Room trip, doctor appts., medication prescriptions, 

medical procedures, etc.

*Inmates without health insurance are to be charged the Medicaid rate for 

services provided at hospitals, doctor visits, medical procedures.  Bills 

received by the Sheriffs are not charged at the Medicaid rate.  An employee 

will need to put the correct Medicaid rate on the bill.  Then pay the Medicaid 

rate total of the bill.
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Ohio Department of Medicaid website:

*https://medicaid.ohio.gov/resources-for-providers/billing/fee-schedule-and-

rates/schedules-and-rates
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Hospital Admissions of Inmates

• The Sheriff will have to provide guard detail on inmate while admitted to 

hospital

• Sheriff may not be able to secure the release of the inmate due to several 

factors.  Current charges, criminal history, warrants from other agencies, 

etc.

• Prosecutor and/or Judge may not agree to the release of the inmate in 

consultation with the Sheriff

• Transfer of inmate to a hospital in another county/state may require the 

Sheriff to provide security at the new hospital during the entire stay of the 

inmate if release cannot be secured
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Hospital Admissions of Inmates Continued

• This is not something that is specifically budgeted for and can become very 

costly due to the medical costs and staffing costs involved

• LifeFlight (Medical Helicopter) to another hospital is another example of a 

highly expensive unbudgeted medical expense that a Sheriff could face
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Mental Health Inmates

A significant portion of the inmate population suffers from some sort of mental health issue.  Many 

times, an incoming inmate may be suffering a mental health crisis that has been exacerbated by 

drug/alcohol abuse.

Inmates who are evaluated by a mental health service provider and are “Pink Slipped” for admission 

to a mental health facility, may remain in jail 2-4 weeks before a bed becomes available at a state 

hospital.  Jails have become de-facto state hospitals because of the lack of bed space at Ohio’s 

Psychiatric Hospitals.

***Jails are not where people in mental health crisis should be.  However, inmates are remaining in 

jails while in crisis.  It is important to understand the increased liability and responsibility, this places 

on Sheriffs’ who operate jails.  Sheriffs need money for training of staff on identification, de-

escalation, communicating with inmates in a mental health crisis, as well as inmates who are 

schizophrenic, bi-polar, depressed, etc.***
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Behavioral Health Drug Reimbursement Program

Contact: Chris Nicastro Christopher.Nicastro@mha.ohio.gov 614-466-9969

*Allows for the reimbursement of certain drugs dispensed to inmates of county jails…administered by 

OMHAS with $5,000,000.00 for each state fiscal year in the biennium. (This amount needs increased in 

the state budget.)

*Medications include Psychotropic Medications, Withdrawal Management, and MAT Medications.

*Payment is made to the local ADAMHS board who then submits the payment to the Sheriff’s 

Office/Jail.

*Payment is now based on a percentage of the submission by a Jail/CBCF.  if a county jail/CBCF 

accounts for 1% of the total amount requested for the reporting period, the jail/CBCF would receive 1% 

of the total amount requested.  It is estimated that each jail/CBCF will receive around 60% of what they 

requested for the 2nd half of 2024.

mailto:Christopher.Nicastro@mha.ohio.gov
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Section 341.25 | Establishing commissary and commissary fund

(B)(2) Commissary fund revenue over and above operating costs and reserve shall be considered profits.

(3) All profits from the commissary fund shall be used for the following:

(a) To purchase supplies and equipment, and to provide life skills training and education or treatment 

services, or both, for the benefit of persons incarcerated in the jail;

(b) To pay salary and benefits for employees of the sheriff who work in or are employed for the purpose of 

providing service to the commissary;

(c) To purchase technology designed to prevent contraband from entering the jail;

(d) To pay for construction or renovation of a jail facility to provide medical or mental health services.
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Other Events that can affect a Jail Budget

• Replace Frozen water line on fire suppression system

• Update/Upgrade fire suppressions system computer controls

• HVAC Rooftop Unit/Controls system needs replaced

• Replace rubber roof

• Security Camera system no longer records video and has to be replaced

***Establishing and maintaining an Employee/Agency Wellness program that includes mental health 

wellness checks and access to therapy for Sheriff’s Office employees.***
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Communication is Key to Success
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Questions???

Contact Information
Jason K. Landers

jklanders@pauldingohsheriff.com 
Office 419-399-3791

Sheriff Thomas M. Riggenbach
triggenbach@vanwertcountysheriff.com 

419-238-3866

mailto:jklanders@pauldingohsheriff.com
mailto:triggenbach@vanwertcountysheriff.com
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