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'PRIN C'IPLES-

Hard to define.
Realizing potential.
Incredibly competitive.

Path of least resistance and
greatest return.

Definition of insanity...
Why not?

Projects are won locally!



ECONOMIC DEVELOPMENT
FUNDAMENTALS

= Business Retention & Expansion (BRE)
= Community Development

= Marketing & Attraction
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* Understand the model.
Regional relationships
matter. .
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LOCAL ECONOMIC DEVELOPMENT
ORGANIZATIONAL STRUCTURES

= Public — County, Township, Municipal
= Community Improvement Corporations
= Port Authorities

= Transportation Improvement Districts
(TID)

= Private Non-profit




" LOCEL ECONOMIC DEVELOPMENT
FUNDING IVIODELS

General Fund
- Setasides . |
; Incentive fees ;

B  Private donat1ons oo R



PLANNING & STRATEGY MATTERS!

= What potential are your trying to realize?

= What is your value proposition?
= “Realistic dreaming”

VALU ES _'

= Are you aligned?
= Regionally & locally.
= Intergovernmental relationships.
= Incentives philosophy.

= Are you ready?
= Sites & Buildings
= Infrastructure
= Workforce
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LOCAL PLANNING OPPORTUNITIES

= Comprehensive Plans
= Land Use

= Economic Development Strategic
Plan

= Infrastructure Plans

= Site Development Plans
= Workforce Development
= Housing Strategy

Learn. Listen. Do.




OUNTY SITE DEVELOPMENT STRATEGY

the region -
* Define key 1ndus‘

Industrial
Park <

~  Development

Vo Steps

__________

Molly Caren
Ag Center

Greenways and Trails

Ohio Peace Officers
Training Academy

. 'Advocate for local and state econom1c
development ince :

LONDON
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 LOCAL INCENTIVE
, ;d;TOOLS

Alphabet soup

. CRA,EZ,TIF, ]EDD DRD \
NCA,TID,SID

Incentlves Vs, Rewards

f"‘

Most 1mpactfu1 means of
support

Benchmark
Understand Impacts & ROI




 LOCAL INCENTIVE
i¢ TOOLS

3 Property T,ax Exemptions |
#  Community Reinvestment Area (CRA)
Enterpnse Zone .

| Tax Increment Fmancmg

" Construction Matenals Sales Tax.
o Exempuons

_Grants - local, non-local
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CRA & EZ TRX ABATEMENTS

= Provide significant cost avoidance.
= Up to 30 years and 100%

= 15/15 threshold.

= CRA area vs. CRA agreement.

= Can support all kinds of development.
= Industrial, commercial, residential

= 100% of nothing...



TAX INCE

BASIC TIF MODEL

Revenues from property taxes—

assessed against the increment value

only—are captured to:

* Pay public improvement costs

* Repay bonds issued for public
improvements

Incremental
Taxes

Existing Tax Base

Revenues continue to flow
to reqular taxing bodies

New Tax

Base

Revenues
flow to
reqular
taxing
bodies

EMENT FINANCING (TIF)

= Great way to finance public
infrastructure.

= Bondable.
= Developer reimbursement.

= Can be beneficial for school
funding.
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CONSTRUCTION MATERIALS
SALES TAX EXEMPTIONS

= Port Authorities — local or non-local

= iocal vs. state share of sales tax
= 5.75% state

= Capital Lease

= $10,000,000 project
= 50% construction materials x 7.25% =
$362,000

= Savings can go to developer and/or be
shared locally.
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'PRIN C'IPLES-

Hard to define.
Realizing potential.
Incredibly competitive.

Path of least resistance and
greatest return.

Definition of insanity.
Why not?

Projects are won locally!
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Conclusions

Thoughts

Questions

C Ont a.Ct rscribner@montrosegroupllc.com
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