NEW MEMBER TRAINING
FEBRUARY 24-26, 2025

Renaissance Columbus Downtown Hotel

SCHEDULE AT A GLANCE

MONDAY, FEBRUARY 24

Time Session

8:00 a.m. Registration

10:00 a.m. Welcome & Introductions

10:35a.m. CCAOQ Reintroduction

10:45 a.m. County Government Functions & Officeholders
12:00 p.m. Lunch with Members' Panel

1:15 p.m. - 1:25 p.m.

CEBCO Reintroduction

1:25 p.m. - 2:40 p.m.

County Human Resources

2:50 p.m. — 3:20 p.m.

Auditing (presentation from Auditor of State’s office)

3:30 p.m. — 4:40 p.m.

County Budgeting

5:15 p.m.

Bus from Renaissance Hotel to CCAO, CORSA & CEBCO Office for dinner

5:30 p.m.

Dinner with Cabinet Directors (Invited)

7:00 p.m. — 8:30 p.m.

Family Feud activity

8:30 p.m. — 9:00 p.m.

Bus rotation begins between CCAO, CORSA & CEBCO Office and Renaissance Hotel

9:00 p.m. - 11:00 p.m

Hospitality Room at Renaissance Hotel

TUESDAY, FEBRUARY 25

7:00 a.m. — 8:30 a.m.

Breakfast with optional policy roundtables beginning at 7:30 am

8:00 a.m.

Registration

8:30 a.m. — 9:30 a.m.

Procurement and Purchasing

9:40 am. — 9:50 a.m.

CORSA Reintroduction

9:50 a.m. — 10:30 a.m.

What to Do When You Get Sued

10:40 a.m. — 11:25 a.m.

Conducting Public Meetings

11:30 a.m. — 12:40 p.m.

Lunch and Learn with OCERP

12:45 p.m. — 2:00 p.m

Ethics

2:10 p.m. — 3:00 p.m.

B vy

Roundtables
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Please join us in thanking our Sponsors!
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SCHEDULE AT A GLANCE
TUESDAY, FEBRUARY 25
Time Session
3:10 p.m. — 4:20 p.m. Economic Development & Workforce
4:45 p.m. Class Photo
I 5:00 p.m. - 7:00 p.m. Reception in the Ohio Statehouse Atrium with heavy appetizers
8:00 p.m. — 11:00 p.m. Hospitality Room at Renaissance Hotel / Optional Euchre Challenge
WEDNESDAY, FEBRUARY 26
7:00 am. — 8:30 a.m. Breakfast with Roundtables at 7:30 a.m.
8:30 a.m. — 10:00 a.m. Human Services
10:10 a.m. — 10:20 a.m. CCAO Service Corporation Reintroduction
10:20 a.m. — 11:30 a.m. Justice & Public Safety
11:30 a.m. — 1:.00 p.m. Lunch & Learn: Setting a Vision & Strategic Plan for Your County
1:15 p.m. — 2:30 p.m. Boards & Commissions Appointments
I 2:30 p.m. Visit Your Legislators
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Health £ Wellness
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