
Lorain County Strategic Plan 
Project: Charting a Visionary 

Path Forward

Thursday August 22, 2024



Presenters

• Dave Greenspan, Special Projects Coordinator/Manager
Lorain County Commissioners
440.420.1773
dgreenspan@loraincounty.us

• David Beurle, Chief Executive Officer
Future iQ
612.757.9190
david@future-iq.com

mailto:dgreenspan@loraincounty.us
http://www.davidbeurle.com/
http://www.future-iq.com/
mailto:david@future-iq.com


PROJECT OBJECTIVES
• Create a comprehensive and sustainable 5-year Strategic 

Action Plan for Lorain County

• Conduct extensive research and benchmarking with peer 
counties in the State

• Carry out robust community engagement and outreach 
focusing on County services with the assistance of The 
Community Foundation of Lorain County

• Raise awareness/provide clarification to community of 
scope of services provided by Lorain County Government

• Identify the needs and wants of Lorain County residents 
and the business community.



TIMELINE

Strategic Action Plan Timeline



BRANDING AND PROMOTION OF 
THE STRATEGIC ACTION PROJECT 

WAS KEY



LORAIN COUNTY 
STRATEGIC 

ACTION PLAN  
PROJECT LOGO  - 

TO CREATE 
UNIQUE 

IDENTITY FOR 
THE PROJECT 



UNIQUE LORAIN COUNTY STRATEGIC ACTION 
PLAN PROJECT WEBSITE – THE ‘GO TO’ PLACE 

FOR THE PROJECT

https://lab2.future-iq.com/lorain-county-strategic-action-plan-project/
https://lab2.future-iq.com/lorain-county-strategic-action-plan-project/


SOCIAL MEDIA TILES & 
28 MAIL OUTS TO E-

MAIL LIST COLLECTED 
THROUGHOUT PROJECT 

– TO KEEP EVERYONE 
INFORMED OF WHAT 
EVENT/SURVEY WAS 

COMING UP AND 
RESULTS



DEEP AND WIDE STAKEHOLDER 
ENGAGEMENT WAS ESSENTIAL 

TO THE LORAIN COUNTY 
STRATEGIC ACTION PLAN 

PROJECT



High level of stakeholder engagement

+ 



FUTURE IQ’s METHODOLOGY 
WAS KEY TO EACH PART OF THE 

PROCESS



THINK-TANK (Oct 30/31, 2023)

https://lab2.future-iq.com/lorain-county-strategic-action-plan-project/think-tank-workshops/




Future scenario 
matrix explored 
plausible futures 
out to year 2035



Heatmaps 
generated from 

engagement 
workshops



Heatmaps 
generated from 

engagement 
workshops



THE PREFERRED FUTURE WAS 
IDENTIFIED AS SCENARIO B: 

UNIFIED LORAIN COUNTY FROM 
THE THINK-TANK AND FOLLOW-

ON WORK



The ‘Unified Lorain County’ scenario conveys a collaborative future with 
a strong regional community approach that welcomes emerging and 

future-orientated industry.



Community Outlook and Direction 
• Countywide Collaboration

• Workforce and Education

• Community Reputation and Communication

• Community Orientation and Outlook

Built environment and Industry Development 
• Industry and Business Development

• Housing Availability and Affordability

• Future Urban Development Patterns

• Transportation and Connectivity. 

Survey #2 

Scenario Validation 
Matrix 



The Think-Tank 
process explored 

future options and 
directions. 

The Benchmark 
Report in December 

2023 compared 
Lorain County to 4 
similar Counties in 

Ohio

https://future-iq.com/specialised-methodology/strategic-scenario-planning/


9 COUNTY-WIDE POST THINK-TANK WORKSHOPS 
IN 6 LOCATIONS (December 4/6, 2023) PLUS 2 

VIRTUAL WORKSHOPS



FOCUS GROUP SESSIONS (February 7/8, 
2024)

• 6 Focus Group sessions were 
held to drill down into the topics 
that had been generated 
through the process to date

• These Focus Group topics made 
up the STRATEGIC PILLARS for 
the Lorain County Strategic 
Action Plan.

https://future-iq.com/wp-content/uploads/2020/07/Future-iQ-Partners-Foucs-Groups-Tech-Aims-Analysis-FINAL.pdf


FUTURE SUMMIT & LAUNCH OF STRATEGIC 
ACTION PLAN (March 25, 2024)

https://lab2.future-iq.com/wp-content/uploads/2023/12/Lorain-County-Think-Tank-Report.pdf
https://lab2.future-iq.com/wp-content/uploads/2023/12/Lorain-County-Think-Tank-Report.pdf


STRATEGIC PILLAR FRAMEWORK 

• Reflects the high-level vision and strategic 
direction set from community engagement. 

• Creates the strategic pivot toward the 
preferred future. 

• Identifies new focus areas for the County and 
key stakeholder groups. 

• Creates a community driven framework built 
on collaboration. 

STRATEGIC PILLAR 
FRAMEWORK 









Strategic Pillar and Key 
Actions 

PRIORITIZATION  





PILLAR DISCUSSION WORKSHOPS (April - 
June 2024)

• 5 Pillar workshops 

• 60-70 attendees at each 
workshop

• Intention of the workshops was 
to drill down into each pillar 
topic, build a task force for each 
topic and provide initial actions. 



TASK FORCE MEETINGS (July/August 2024)

• 20 Task Force Meetings held

• 4 locations across Lorain County

• 5 Strategic Action Plan Pillar 
Topics

• Intention of the Task Force 
Meetings – Facilitate Creative 
and Realistic Actions
• Short Term (0-12 Months)

• Near Term (1-3 Years)

• Long Term (4 + Years)



Next Steps 


	Slide 1
	Slide 2:  Presenters
	Slide 3: PROJECT OBJECTIVES
	Slide 4: TIMELINE
	Slide 5
	Slide 6
	Slide 7
	Slide 8
	Slide 9
	Slide 10: High level of stakeholder engagement
	Slide 11
	Slide 12: THINK-TANK (Oct 30/31, 2023)
	Slide 13
	Slide 14
	Slide 15
	Slide 16
	Slide 17
	Slide 18
	Slide 19
	Slide 20
	Slide 21: 9 COUNTY-WIDE POST THINK-TANK WORKSHOPS IN 6 LOCATIONS (December 4/6, 2023) PLUS 2 VIRTUAL WORKSHOPS
	Slide 22: FOCUS GROUP SESSIONS (February 7/8, 2024)
	Slide 23: FUTURE SUMMIT & LAUNCH OF STRATEGIC ACTION PLAN (March 25, 2024)
	Slide 24
	Slide 25
	Slide 26
	Slide 27
	Slide 28
	Slide 29
	Slide 30: PILLAR DISCUSSION WORKSHOPS (April - June 2024)
	Slide 31: TASK FORCE MEETINGS (July/August 2024)
	Slide 32

