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Unleashing the Potential of AI

• Setting the Stage:

And there are 
different 
types of 
Shoes

They all provide 
transportation. But in a 

different way!



Challenges & Opportunities of Generative AI

Governance 
and 

compliance

Security and 
privacy

Copyright 
issues

Accuracy 
validation

Preventing bias 
and ethical 

issues

Managing 
change and 

trust

Training county 
staff

Optimize social 
services

Improve public 
safety

Personalize 
service delivery

Create tailored 
local solutions

Utilize 
forecasting

Engage 
community 

stakeholders

To Be Responsible with GenAI, 
One Must Understand AI & GenAI



What Is AI
What is GenAI

• AI is like a digital assistant, automating 
processes that organize data for employees to 
make informed decisions. Examples include 
smart devices such as lights in the courthouse 
or self-driving cars that collect data.

• GenAI, such as ChatGPT, generates creative 
content, when you ask it questions, otherwise 
known as prompts.
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What are all those tools?

Text

• ChatGPT

• Microsoft Co-Pilot

• Google Gemini

• IBM WatsonX

• Grammerly – AI powered writing assistant
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What are all those tools?

Text

• Grammarly – AI powered writing assistant



What are all those tools?

Video

• Pictory.ai

• Rytr

• HubSpot

• Vimeo (existing product)

• Too many to list
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What are all those tools?

Photo

• Dall-E

• Microsoft Designer (Dall-E3)

• Imagen 2 (Gemini)

• Adobe Firefly

• Midjourney

• OpenArt and too many to list
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What are all those tools?

Music

• Suno

• Mubert AI

• AIVA

• Too many to list



What are all those tools?

Music

• Suno



What are all those tools?

Transcription

• Co-Pilot

• Otter.AI

• Rev

• Sonix

• Read.AI



What are all those tools?

Transcription

• CoPilot



NACo AI 
County 

Compass
A Comprehensive Toolkit 
for Local Governance and 

Implementation of 
Artificial Intelligence



Promote Policy 
Models 

• Policy Framework:

– Establish policy 
framework for 
GenAI

– Review key legal 
considerations

– Review and assess 
existing 
procurement 
policies



Santa Cruz 
County Calif.

• Policy In Action:
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• Policy In Action:



Establish an 
Ethical 

Framework

• Ethical Framework:

– Fairness and 
impartiality

– Transparency

– Privacy

– Accountability



Establish an 
Ethical 

Framework
(Transparency)

• Ethics In Action:



Enable 
Responsible 
Applications

• Applications Framework:
– Review and evaluate use cases

– Familiarize with federal resources

– Practice robust data governance

– Regularly assess resources

– Update cybersecurity measures

– Design procedures for data training

– Determine software, hardware, and 
procurement standards
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Applications In Action:
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https://www.microsoft.com/en/ai/tools-practices?msockid=3bb450f5fdb86c182e1c44e2fcf76dbe
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Applications In Action:

https://www.microsoft.com/en/ai/tools-practices?msockid=3bb450f5fdb86c182e1c44e2fcf76dbe


Practice Robust 
Data 

Governance
EU guidance

Applications In Action:

This includes:

• Is Data Accurate

• Is Data Relevant

• Is Data public or 
confidential

• Is Data Biased or 
Discriminatory

https://digital-strategy.ec.europa.eu/en/policies/regulatory-framework-ai


Practice Robust 
Data 

Governance

Applications In Action:

Examples: Chatbots

https://montgomerycountymd.gov/mc311/monty-faqs.html


Evaluate Use 
Cases & 

Practice Robust 
Data 

Governance
EU guidance

Applications In Action:

Examples: Low Risk – Press Release
High Risk – Mental Health Evaluations

https://digital-strategy.ec.europa.eu/en/policies/regulatory-framework-ai


Preparing the 
Workforce 

• Workforce 
Preparation:
– Focus on skills 

development and training

– Consider skills acquisition 
options

– Develop a multi-year 
workforce strategy

– Inform and seek feedback 
from workforce



Focus on skills 
development 
and training

• Workforce In Action:
– Stormwinds Free 

StormWind Webinar IT 
Training (wistia.com). 

– Microsoft 2 Generative 
AI for Beginners 
(microsoft.github.io)

– LinkedIn Career 
Essentials in Generative 
AI by Microsoft and 
LinkedIn | LinkedIn 
Learning

https://fast.wistia.com/embed/channel/yiyt26xiso
https://fast.wistia.com/embed/channel/yiyt26xiso
https://microsoft.github.io/generative-ai-for-beginners/#/
https://microsoft.github.io/generative-ai-for-beginners/#/
https://microsoft.github.io/generative-ai-for-beginners/#/
https://www.linkedin.com/learning/paths/career-essentials-in-generative-ai-by-microsoft-and-linkedin?u=26126034
https://www.linkedin.com/learning/paths/career-essentials-in-generative-ai-by-microsoft-and-linkedin?u=26126034
https://www.linkedin.com/learning/paths/career-essentials-in-generative-ai-by-microsoft-and-linkedin?u=26126034
https://www.linkedin.com/learning/paths/career-essentials-in-generative-ai-by-microsoft-and-linkedin?u=26126034
https://www.linkedin.com/learning/paths/career-essentials-in-generative-ai-by-microsoft-and-linkedin?u=26126034


Consider skills 
acquisition 

options

• Workforce In Action:
– Redo Job Descriptions 

using GenAI

– Create quick and 
creative Recruitment 
Ads

– Update Onboarding 
Documents



Path Forward

• Roadmap:

– Review this publication

– Familiarize with NACo AI 
Membership Survey

– Survey county departments

– Sign up for NACo AI webinar 
series

– Develop GenAI policies, 
guidelines, and standards

– Make educational resources 
available

– Assess AI projects and 
proposals



NACo AI 
County 

Compass
A Comprehensive Toolkit 
for Local Governance and 

Implementation of 
Artificial Intelligence
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