Leadership Unleashed

Empowering Yourself and Otherts to
Lead with Impact

By Kathryn Whittington Ashtabula County Commissioner




Introduction

\What does it mean to be a leader?
*\What type of leader are you?

"Leadership is not about a title or a designation. It's about impact,
Influence, and inspiration." — Robin S. Sharma

‘Understand the key leadership skills and how to cultivate them.




The Importance of Leadership

* Why Leadership Matters:

. * Drives change and innovation
* Builds strong, motivated teams

* Influences positive organizational culture




Understanding Leadership Styles ;

* Different Leadership Styles:

. * Visionary

* Transactional

* Servant Leadership

* Autocratic vs. Democratic




Self-Awareness 1in Leadership

* Effective leadership starts with self-awareness.

* Understanding your strengths and weaknesses
* Emotional intelligence (EQ) and its role in leadership
* Activity: Reflective question and self-assessment exercise




Communication Skills

* Clear, effective communication is crucial.
* Active listening
* Non-verbal communication

* Giving and receiving feedback




Building and Leading Teams

* Successful leaders build strong, cohesive teams.

. * Empowering and delegating
* Conflict resolution

* Fostering collaboration and inclusivity




Decision-Making and Problem-Solving

* Leaders must make decisions confidently and solve problems
effectively.

* Critical thinking
* Decision-making frameworks (e.g., SWOT analysis, Decision Matrix)

* Risk management




Adaptability and Resilience

* Leaders must adapt to change and persevere through
challenges.

* Embracing change
* Learning from failures

* Building resilience in yourself and your team




Inspiring and Motivating Others

* Great leaders inspire and motivate their teams.

. * Vision setting
* Recognizing and rewarding contributions
* Creating a positive and empowering work environment

* Quote: "The greatest leader Is not necessarily the one who does
the greatest things. He is the one that gets the people to do the
greatest things." — Ronald Reagan




Continuous Improvement and Learning

* Leadership development is an ongoing process.

. * Seeking feedback

* Pursuing continuous learning opportunities (e.g., workshops,
courses, mentorship)

* Staying updated on leadership trends and practices




Conclusion

As we conclude "Leadership Unleashed," let us carry forth the wisdom
and insights gained from our exploration into our leadership journeys.
May we continue to strive for excellence, lead with compassion and
Integrity, and unleash the full potential of ourselves and those we have
the privilege to lead.

As you inspire, empower, and lead, may your leadership journey be filled
with purpose, passion, and profound impact.

"Leadership is the capacity to translate vision into reality." — Warren
Bennis

Q&A




THANK YOU!

Kathryn Whittington

440-576-3750



mailto:klwhittington@ashtabulacounty.us
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