CCAOY R IEEEORI
N FOR A BETTER
SUMMER o e T -
SYMPOSIUM | \] <. FOMORROW
AUGUST 21-23, 2024
Hocking Hills Lodge & Conference Center | Logan, Ohio
SCHEDULE AT A GLANCE
WEDNESDAY, AUGUST 21
g Time Session
% 10:00 a.m Optional Hike to Old Man'’s Cave with Boxed Lunch

- 130 p.m. — 3:30 p.m.

Lead Like Lasso: Managing for Today

3:45 p.m. — 4:45 p.m.

Leadership Unleashed with Ashtabula County Commissioner Kathryn Whittington

6:00 p.m. — 7:00 p.m.

Dinner

7:00 p.m.

Social time/Euchre/Stargazing at John Glenn Astronomy Park for those interested

THURSDAY, AUGUST 22

7:30 a.m. — 8:30 a.m.

Breakfast

8:30 a.m. — 9:30 a.m.

Lorain County Strategic Plan: Charting a Visionary Path Forward

9:40 a.m. — 10:50 a.m.

NextGen Now: Preparing for Next Generation 9-1-1 and MARCS System Changes

11:00 a.m. — 12:00 p.m.

Innovation in Addressing Behavioral Health Challenges in Jails

12:00 p.m. — 1:.00 p.m.

Burgers and Hot Dogs with Coney Sauce Luncheon

1:00 p.m. - 2:15 p.m.

Leading Through Adversity: Lessons Learned in the Trenches with Ohio EPA Director Anne Vogel

2:30 p.m. — 3:15 p.m.

Empowering Counties: Unleashing the Potential of Al

3:15 p.m. - 3:45 p.m.

Break with Snacks

3:45 p.m. - 5:00 p.m.

Let's Get Real: Small Group Roundtable Questions

5:30 p.m. — 6:30 p.m.

Reception with Naturalist Featuring Wildlife

6:30 p.m. — 8:00 p.m.

Recognition of Corporate Partners and Dinner

8:00 p.m. — 10:00 p.m.

Entertainment with Julia Neville Band

FRIDAY, AUGUST 23

7:30 a.m. — 8:30 a.m.

Breakfast (8:00 a.m. — 8:30 a.m., presentation by Ohio Homeland Security)

8:30 a.m. — 9:45 a.m.

Pharmacy Spend — GLP-1s — What's Here, What's Coming, and How to Prepare

11:00 a.m.

Hotel Check-out

10:00 a.m. — 12:00 p.m.

CCAOQ Board of Directors Meeting

12:00 p.m. — 1:.00 p.m.

Lunch to go




SYMPOSIUM SCHEDULE - WEDNESDAY, AUGUST 21

Time

Session

Room

10:00 a.m.

Optional Hike to Old Man's Cave with Boxed Lunch

If not hiking, boxed lunch will be available in the Lobby —
Level 1

If hiking and leaving from lodge, be in Lobby at 9:45 a.m.

Old Man's Cave
— Picnic Shelter

1:30 p.m. — 3:30 p.m.

Lead Like Lasso: Managing for Today

Moderator: Chris Abbuhl, CCAO President and Tuscarawas
County Commissioner

Presenters:
Brian D. Butcher, President & CEO, Clemans Nelson

Andrew A. Esposito, Director of Operations, Clemans Nelson

Objectives: Management lessons can come from many
places, including TV. This session will delve into how
leadership can inspire and motivate. Let's dive into the
valuable lessons we can learn from this endearing character
in hopes of building positive organizational culture.

Hocking Hills Ballroom
— Lower Level

3:45 p.m. — 4:45 p.m.

Leadership Unleashed

Moderator: Casey Kozlowski, CCAO Treasurer and Ashtabula
County Commissioner

Presenter:
Kathryn Whittington, Ashtabula County Commissioner

Objectives: Whether you're a seasoned executive, a team
leader, or someone aspiring to lead, this session can provide
you with a few essential skills for effective leadership.

Hocking Hills Ballroom
— Lower Level

6:00 p.m. — 7:00 p.m.

Dinner

Hocking Hills Ballroom
— Lower Level

7:00 p.m.

Social time/Euchre/Stargazing for those interested

For stargazing, meet in lobby at 7:45 p.m.

Outdoor Patio/ Lobby/
John Glenn
Astronomy Park

SYMPOSIUM SCHEDULE - THURSDAY, AUGUST 22

Time

Session

Room

7:30 a.m. — 8:30 a.m.

Breakfast

Rock House Restaurant
— First Floor




SYMPOSIUM SCHEDULE - THURSDAY, AUGUST 22

Time

Session

Room

8:30 a.m. — 9:30 a.m.

Lorain County Strategic Plan: Charting a Visionary Path
Forward

Moderator: Melanie Wilt, CCAO Board Member and Clark
County Commissioner

Presenters:
Dave Greenspan, Special Projects Coordinator,
Lorain County

David Beurle, CEO and Founder, Future 1Q

Objectives: This session will highlight efforts by Lorain County
Commissioners to create a comprehensive and sustainable
5-year Strategic Action Plan based on robust community
engagement as well as benchmarking with peer counties in
Ohio. Attendees can learn from their experience both in terms
of the process they used as well as their resulting action items.

Hocking Hills Ballroom
— Lower Level

9:40 a.m. — 10:50 a.m.

NextGen Now: Preparing for Next Generation 9-1-1 and
MARCS System Changes

Moderator: Dick Gould, CCAO Board Member and Greene
County Commissioner

Presenters:
Patrick Brandt, 9-1-1 Administrator, Ohio Department of
Administrative Services

Angela Canepa, Deputy Director of First Responder
Communications Initiatives, Ohio Department of
Administrative Services

Objectives: This fall, counties in the Next Generation 9-1-1
pilots will begin to come online. In this session, Department
of Administrative Services staff will explain the upgrade
process and how counties can prepare to become NG9-
1-1 capable. The session also will cover MARCS system
changes for 2025.

Hocking Hills Ballroom
— Lower Level

11:00 a.m. — 12:00 p.m.

Innovation in Addressing Behavioral Health Challenges
in Jails

Moderator: Donnie Willis, CCAO Board Member and
Jackson County Commissioner

Presenters:
Dr. Lisa Gordish, Director of Forensic Services, Ohio
Department of Mental Health and Addiction Services

Kara Miller, Chief, Special Populations, Bureau of Health
Research and Quality, Ohio Department of Medicaid

Objectives: In April, Governor DeWine convened his Work
Group on Competency Restoration and Diversion. Dr.
Gordish will provide an overview of the work group’s charge,
issues throughout the state with forensic individuals and
behavioral health, and concepts that can be supported to
improve this area. Members also will hear from Kara Miller
about the Centers for Medicare and Medicaid Services’

1115 Reentry Demonstration Waiver and the stakeholder
engagement process undertaken by Ohio Medicaid to
evaluate this opportunity.

Hocking Hills Ballroom
— Lower Level



SYMPOSIUM SCHEDULE - THURSDAY, AUGUST 22

Time

Session

Room

12:00 p.m. — 1:.00 p.m.

Burgers and Hot Dogs with Coney Sauce Luncheon

Rock House Restaurant
— First Floor

1:00 p.m. = 2:15 p.m.

Leading Through Adversity: Lessons Learned in the
Trenches

Moderator: Mike Halleck, CCAQO Past President and
Columbiana County Commissioner

Presenters:
Anne Vogel, Director, Ohio EPA

Objectives: Within a month of assuming her role at Ohio
EPA, Director Vogel faced a critical test when called upon
to coordinate a rapid and efficient response to the East
Palestine train derailment. In this presentation, Director
Vogel will talk about her proactive and collaborative efforts
used to lead the agency to contain the environmental and
health impacts of this specific incident, and how you can
implement these efforts in your community.

Hocking Hills Ballroom
— Lower Level

2:30 p.m. — 3:15 p.m.

Empowering Counties: Unleashing the Potential of Al

Moderator: Glenn Miller, Past CCAO President and Henry
County Commissioner

Presenter:
Rita Reynolds, Chief Information Officer, National
Association of Counties

Objectives: This session will help county officials better
understand and utilize Al to increase effectiveness and
advance excellence in public service as well as become
familiar with NACo's Al Comprehensive Toolkit for Local
Governance and Implementation of Al.

Hocking Hills Ballroom
— Lower Level

3:15 p.m. — 3:45 p.m.

Break with Snacks

Fireside Concourse
— Lower Level

3:45 p.m. - 5:00 p.m.

Let’'s Get Real: Small Group Roundtable Questions

Moderator: Sabrina Christian-Bennett, CCAO Board
Member and Portage County Commissioner

Objectives: Participants will choose from a mix of icebreaker
guestions and policy topics to generate interesting dialogue
and gain a better understanding of their colleagues around
the state.

Hocking Hills Ballroom
— Lower Level

5:30 p.m. — 6:30 p.m.

Reception with Naturalist Featuring Wildlife

Lobby
— First Floor



SYMPOSIUM SCHEDU

LE - THURSDAY, AUGUST 22

Time

Session

Room

6:30 p.m. — 8:00 p.m.

Recognition of Corporate Partners and Dinner

Presenter:
Chris Abbuhl, CCAO President and Tuscarawas County
Commissioner

Grand Terrace
— Qutdoors

8:00 p.m. — 10:00 p.m.

Entertainment with the Julia Neville Band

Grand Terrace

SYMPOSIUM SCHEDU

LE - FRIDAY, AUGUST 23

7:30 a.m. — 8:30 a.m.

Breakfast

Rock House Restaurant
— First Floor

8:00 a.m. — 8:30 a.m.

Ohio Critical Infrastructure Data System (OCIDS) Project
with Ohio Homeland Security

Presenter:

Jim Meador, Critical Infrastructure and Cyber Protection
Administrator, Department of Public Safety: Homeland
Security

Objectives: A community's resilience is gauged by the

ability to prepare for anticipated threats, adapt to changing
conditions, and withstand and recover rapidly from
disruptions. All segments of a community have a role in
accomplishing this goal, defined in the National Preparedness
Goal (NPG) as Whole Community Resilience. Whole
community resilience is achieved by way of prevention,
protection, mitigation, response, and recovery efforts — the
five mission areas of the NPG. The Ohio Critical Infrastructure
Data System (OCIDS) is a groundbreaking statewide initiative
aimed at establishing a comprehensive inventory and data
mapping system for critical infrastructure across Ohio’s 16
designated sectors.

Rock House Restaurant
— First Floor

8:30 a.m. — 9:45 a.m.

Pharmacy Spend — GLP-1s — What's Here, What's Coming,
and How to Prepare

Moderator: Harry Brady, CEBCO Vice President and Huron
County Commissioner

Presenters:
Mike Margevicius RPh, Director of Pharmacy, Carelon Rx

Kevin Hinkle, Assistant Director, CEBCO

Objectives: Prescription drugs play an important role in

the healthcare system. They are essential to managing and
treating diseases which improve our quality of life. Innovation
and advancement in medical technology are also impacting
the rising costs of prescription drugs. This session will provide
an overview of these pharmacy benefit trends including GLP-1
drugs.

Hocking Hills Ballroom
— Lower Level

11:00 a.m.

Hotel Checkout

Hocking Hills Lodge

10:00 a.m. — 12:00 p.m.

CCAO Board of Directors Meeting

Hocking Hills Ballroom
— Lower Level

12:00 p.m. — 1:.00 p.m.

Lunch to go

Fireside Concourse
— Lower Level
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OUR APPRECIATION TO THE CCAO SUMMER SYMPOSIUM 2024 PLANNING COMMITTEE

Casey Kozlowski, Ashtabula County Commissioner, Chair
Joe Antram, Logan County Commissioner
Tim Bubb, Licking County Commissioner
Sabrina Christian-Bennett, Portage County Commissioner
Denise Driehaus, Hamilton County Commissioner
Lenny Eliason, Athens County Commissioner
Matt Old, Erie County Commissioner
Donnie Willis, Jackson County Commissioner

Melanie Wilt, Clark County Commissioner

Thank you for attending the CCAO 2024
SUMMER SYMPOSIUM

Teamwork for a Better Tomorrow




EXECUTIVE COMMITTEE

President Chris Abbuhl, Tuscarawas County Commissioner
1st Vice President David Painter, Clermont County Commissioner
2nd Vice President Denise Driehaus, Hamilton County Commissioner
Secretary llene Shapiro, Summit County Executive
Treasurer Casey Kozlowski, Ashtabula County Commissioner
Member Debbie Lieberman, Montgomery County Commissioner
Member Glenn Miller, Henry County Commissioner

BOARD OF DIRECTORS

Ron Amstutz Wayne County Commissioner
Tony Anderson Fayette County Commissioner
Joe Antram Logan County Commissioner
Terry Boose Huron County Commissioner
Tim Bubb Licking County Commissioner
Sabrina Christian-Bennett Portage County Commissioner
Mollie Crooks Muskingum County Commissioner
Bryan Davis Scioto County Commissioner
Julie Ehemann Shelby County Commissioner
Lenny Eliason Athens County Commissioner
Jeffrey Fix Fairfield County Commissioner
Pete Gerken Lucas County Commissioner
Dick Gould Greene County Commissioner
Mike Halleck Columbiana County Commissioner
Stephen Hambley Medina County Commissioner
Steven Hess Champaign County Commissioner
Shannon Jones Warren County Commissioner
David Kern Defiance County Commissioner
Gary Merrell Delaware County Commissioner
Christopher Modranksi Carroll County Commissioner
Amy Norris Harrison County Commissioner
John O’Grady Franklin County Commissioner
Matt Old Erie County Commissioner
Chris Ronayne Cuyahoga County Executive
Gary Scherer Pickaway County Commissioner
Donnie Willis Jackson County Commissioner
Melanie Wilt Clark County Commissioner

COUNTY COMMISSIONERS ASSOCIATION OF OHIO
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