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What is a Work Ready Community?

• Links workforce development to education

• Aligns economic development needs of 
communities, regions and states

• Matches individuals to jobs based on skills

• Helps attract new business to the area



 The Lorain County Growth Partnership (LCGP)

• Developed by the Lorain County Board of 
Commissioners in 2006

• Actions address talent and economic development 
priorities

• Brings together resources of government, 
education and training and business organizations

• Aligns workforce and economic development 
strategies 





• July 2015 – submitted application and was accepted by ACT to 
pursue becoming Work Ready Community

• October 2015 – BOC Resolution Approved supporting Work Ready 
Community Initiative

• August 2015 – May 2016 - Work Ready Community Academies (now 
known as Boot Camps)

• May 2016 – Work Ready Lorain County Community Launch 

Timeline



Work Ready Community Goals

Common Methodology applied by ACT based 
on size of your community, including:

 

• Employment & unemployment rates

• High school & college graduation rates

• Number of employers in community.



Workforce Categories

• Current Workforce
– Currently employed 

• Transitioning Workforce
– Currently unemployed
– Adult Education participant
– Current or recent active military 

• Emerging Workforce
– High School juniors, seniors or recent graduates
– College students or recent graduates



Work Ready Lorain County Initial Goals

• Conduct WorkKeys Assessments

– Emerging = 890

– Current = 536

– Transitioning = 1710

• Employers Support

– 143 local employers recognizing or recommending 
WorkKeys National Career Readiness Certificate



WorkKeys Primary Assessments

• Applied Mathematics

• Graphic Literacy

• Workplace Documents



ACT National Career Readiness 
Credential (NCRC)

The ACT NCRC is awarded at four levels, based on 
the scores achieved on the component 
assessments.

• Platinum: Scores of Level 6 or higher on all three exams

• Gold: Scores of Level 5 or higher on all three exams

• Silver: Scores of Level 4 or higher on all three exams

• Bronze: Scores of Level 3 or higher on all three exams







2nd Ohio County to Become a Certified 
Work Ready Community!!!



Partner Engagement

• Lorain County Workforce Development Agency (Lead)
– Provider of Career Services and Youth Program Services provided through the OhioMeansJobs – 

American Job Center – WorkKeys Administration Built into Customer Flow
– Business Services

• Chamber of Commerce
– Superintendent Summit
– Annual Luncheon 
– Annual Business Expo’s

• Small Business Development Corporation
– Business After Hour Events

• Lorain County Joint Vocational School
– Business Advisory Meetings

• Lorain County Community College
– Groundhog Day – Economic Summit
– Business Roundtables

• Lorain County Community Development
– Building Industry Association
– Business Retention/Expansion efforts



Weekly OMJ Orientation 
Work Ready Lorain County 

information shared

ACT WorkKeys Curriculum Accounts 
Set up

Track 1
Career Workshop Series

Track 2
Career Workshop Series

•Job Expectations & Work Ethic
•Problem Solving & Priorities
•Elements of Communication
•Good Customer Service
•OhioMeansJobs.com
Successful completers join Track 2 

Job Seekers

•Transitional Curve, Stress,        
Confidence, Transferable Skills

•Networking & Social Media
•Salary Negotiating & Career 

Search Activities
•WorkKeys Assessment
Successful completers assigned to 

meet with Case Managers

OhioMeansJobs (OMJ) Customer Flow



Case Management

Training Track 
Workforce Development Specialist

Employment Track 
Employment Specialist

Review Training Provider 
Required WorkKeys Scores 

Assign to ACT WorkKeys 
Curriculum or Instructor Led 

Training if needed and monitor 
progress

Review OhioMeansJobs.com 
Preferred WorkKeys Scores 

Assign to ACT WorkKeys 
Curriculum or Instructor Led 

Training and monitor progress

OMJ Customer Flow (cont)

*WorkKeys scores also used as a means of establishing 
Basic Skills Deficiencies for anyone scoring < 3



OhioMeansJobs.com



ACT WorkKeys Curriculum

An interactive training system that helps job 
seekers and students to reach foundational 
career readiness goals.

• Self-Directed approach through on-line access 
that allows for monitoring of usage and 
progress

• Classroom curriculum available to allow for 
instructor led learning (Contract Aspire)



2nd Ohio County to Maintain 
Certification



• Ability to earn a portable nationally 
recognized certificate

– 910 Ohio Employers; 28,318 Nationwide

• Appropriate score can assist high school 
students with satisfying Competency element 
of Ohio’s Graduation Requirements

• Can be used to document Basic Skill 
Deficiency and Measurable Skills Gains in 
WIOA/CCMEP programs

Benefits of WorkKeys & NCRC



• Instances to earn college credits

– Pursuing consideration from Ohio Department of 
Higher Education – Transfer Credit Ohio

• Non-graduates access to Adult Diploma Program’s

• Career Center/Community College 

• Open to adults 18+ years old

• State issued High School Diploma

• Credential Program combined with WorkKeys 

• In-Demand Careers (e.g. State Tested Nursing 
Assistant, Emergency Medical Technician, 
Truck Driver)

Benefits of WorkKeys & NCRC



• Site Selection (SS) magazine readers 
are generally familiar with ACT’s 
National Career Readiness 
Certificates (NCRC)

• NCRCs are a factor used in SS 
publication state rankings and are 
cited regularly in content 
concerning workforce development

• National & International companies 
recognize the importance of ACT 
WRC

• Valuable ED tool for new business 
recruitment

Economic Development 



Contact Information

Mike Longo, Director

 Lorain County Workforce Development Agency
 mlongo@loraincounty.us

 (440) 284-1834

 

Q & A 

mailto:mlongo@loraincounty.us
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