
Effective Meetings

CCAO Summer Symposium

August 15, 2023



BCC Meeting Format

Two meetings held per week on Tuesdays: 

❖ 9:30 a.m. – Work/Executive Session

• Financial Items – Budget amendments, pay by warrants, etc. 

• No public comments

• Commissioners and Administrator recess to Executive Session

❖ 1:30 p.m. – General Session 

• Bulk of resolutions 

• Public comments allowed – Three minutes each 



Resolution Approval Timeline

Dept. creates 
Resolution & submits 

by Wednesday at 
noon.

Reviewed by Clerk’s 
office.

Reports generated 
and sent to 

departments. 

Agenda Review on 
Thursday mornings.

Agenda finalized. Approved by BCC
County Administrator 

signs signature 
documents.

Finalize Resolutions



Administrator Signature Authority

❖ ORC Section 305.30(G)
• County Administrator may contract on behalf of the board within limits 

provided by a resolution of the board, provided that the resolution 

authorizing such actions shall also specify the types of contracts upon 

which the administrator may act without further resolution of the board.

❖ Resolution No. 19-0875 
• Execute, on behalf of the Board of County Commissioners of 

Montgomery County, Ohio, any and all contracts for supplies and 

services provided such contract has been previously authorized by 

specific Resolution of the Board of County Commissioners of 

Montgomery County, Ohio.



Electronic Signature Policy

ORC Section 1306: 

 Uniform Electronic Transactions Act

✓Electronic Signature Policy

✓Security Policy 

✓Revised Records Retention Schedule



Montgomery County’s 

Electronic Signature Policy

• Allows all county departments under the authority of the BCC to utilize and accept 

electronic signatures.   

• Types of electronic signatures: email, e-sig software, scanned original signature.

• Only individuals with current signature authority may sign electronically. 

• Opting out:  Third parties, departments, and Elected Officials offices can opt out of 

utilizing electronic signatures, pursuant to ORC statute. 

• All submissions to the BCC will utilize the Board approved electronic signature 

software. 

• E-signature software for internal use, or use outside of the BCC 

     approval process, will be purchased by department. 



Prosecutor’s 
Office

Vendor
Clerk of 

Commission
Approved by 

BCC

Administrator 
Signature

Original copied 
in Clerk’s office

Original sent to 
dept.

Records Center 
for Imaging

Documents back 
from Imaging 

Thursday.

Previous Resolution/Contract Workflow
Dept. manages negotiations of terms and conditions with vendor and 

Prosecutor.













DocuSign Retrieve

❖ Integrates RMS & DocuSign

❖ RMS pushes to OnBase

❖ OnBase houses all digital records.

• Cloud-based

• Replicated to county’s disaster recovery site

• Microfilm at the end of each year 







Environmental Savings



Recap

✓ Commissioners are informed of agenda 

items before the meeting.

✓ County Administrator signs on behalf of 

Commissioners.

✓ Electronic signatures and digital workflow 



Questions?
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