Draft October 20, 2022

CCAO/CEAO

Winter Conference

December 7-9, 2022 | Franklin County

Innovation and Inspiration to Shape Ohio’s Future

Preliminary CCAO/CEAQO Winter Conference Agenda

Join CCAO, CEAO and the CCAO Affiliates for the 2022 Winter Conference
at the Hyatt Regency Columbus, December 7-9, 2022

We have a great line up of sessions featuring experts and peers speaking on a wide array of
topics. The full preliminary agenda of CCAO sessions is below.

Additional highlights this year include:

e Initial New Member Orientation starts at 10:30 a.m.

e |Informative Sessions kick off at 1:00 p.m.

e Wednesday’s Tradeshow Opening Reception

e Columbus Blue Jackets game with MS Consultants: MS Consultants will be taking up to
170 of our guests to a Columbus Blue Jackets game on Wednesday evening at 6:00 p.m.
with puck drop at 6:30 p.m. These are first come, first serve tickets available when
registering on-line at www.ccao.org

Or;

o Wednesday evening Hospitality sponsored by DLZ with music provided by Bears on
Unicycles. (You may recognize their drummer, CCAO’s very own Operations Manager Tim
Hoverman!)

e CCAO’s Annual Meeting on Thursday, including recognition of the service of outgoing
CCAO members, the election of 2023 CCAO Officers, and the approval of the CCAO 2023-
2024 Legislative Platform that guides CCAQO’s advocacy for the next two years

e Thursday evening Annual Reception and Banquet, including the installation of the CCAO
and CEAO officers

e Thursday evening entertainment provided by Chaz and Nicki

e Friday morning’s ever entertaining Policy Team Update as well as a session on
Developing Relationships with State Lawmakers and Agency Level Officials

We hope you join us to learn, exchange ideas, and enjoy the company of your peers around the state!

You can register now at www.ccao.org!
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Preliminary CCAQ/CEAOQO Winter Conference Agenda

8:00 a.m.

10:00 a.m. - 11:45 a.m.
10:30 a.m. - 11:45 a.m.
11:45 a.m. - 12:45 p.m.
1:00 p.m. - 2:20 p.m.
1:00 p.m. - 2:20 p.m.
1:00 p.m. - 2:20 p.m.
1:00 p.m. - 2:20 p.m.
2:30 p.m. - 3:30 p.m.
3:40 p.m. - 4:45 p.m.
3:40 p.m. - 4:45 p.m.
3:40 p.m. - 4:45 p.m.

3:40 p.m. - 5:00 p.m.

4:45 p.m. - 6:45 p.m.

6:00 p.m. - 10:00 p.m.

6:30 p.m.

CCAQ Sessions

Wednesday, December 7, 2022

Registration Opens

CCAO Board of Directors Meeting

CCAO New Member Orientation/Training

CCAO Board of Directors and New Members Lunch
CCAO New Member Orientation/Training

Mitigating Poverty in Your Community

Navigating Economic Turbulence: The Outlook for 2023
Stepping Up: How it Can Benefit Your County
CCAO/CEAOQ Opening General Session

Ohio Builds: Appalachian Community Grant Program
Jails: What You Need to Know as a Commissioner
Appointing Boards and Commissions

Prenatal to Three Learning Community: Adverse
Childhood Experiences (ACES)

CCAOQ/CEAOQ Opening Reception in Trade Show
(With lawmakers invited)

Blue Jackets - with MS Consultants
FIRST COME, FIRST SERVE WHEN REGISTERING!

Hospitality with DLZ with music by Bears on Unicycles
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8:30 a.m. - 9:40 a.m.

8:30 a.m. - 9:40 a.m.

8:30 a.m. - 9:40 a.m.

8:30 a.m. - 9:40 a.m.

9:45 a.m. - 11:30 a.m.
11:45 a.m. - 1:15 p.m.

12:00 p.m. - 2:00 p.m.

1:30 p.m. - 2:45 p.m.

1:30 p.m. - 2:45 p.m.

1:30 p.m. - 2:45 p.m.
1:30. p.m. - 2:45 p.m.
2:45 p.m. - 3:30 p.m.
3:30 p.m. - 4:30 p.m.
3:30 p.m. - 4:30 p.m.

3:30 p.m. - 4:45 p.m.

4:30 p.m. - 5:00 p.m.

Thursday, December 8, 2022

Cybersecurity: Bad Guys in Your Inbox
Reentry Programs: Strategies that Counties Can

Implement to Help Justice Involved Citizens Successfully
Reenter the Community

Innovative County Workforce Development Programs
and Strategies

County Board of Revision: How It Works and How It Is
Changing

CCAO Annual Membership Business Meeting
CCAO/CEAO Luncheon
CCAO Alumni Association & Luncheon

CCAO/CEAO Joint Session: Exploring Future Funding
Options for Transportation Infrastructure, as well as an
Update on Wind and Solar Siting (SB 52)

Prevention & Recovery Strategies in Ohio’s Continuum of
Care

Essentials for Successful Grant Writing
Leading During Difficult Times
CCAOQO/CEAO Ice Cream Social
Retirement Readiness

OSU Extension

Express Idea Exchange

1. Housing

2. OneOhio Settlement

3. ARPA

4. Broadband

5. Juvenile Detention

6. Water & Sewer

7. Retaining & Attracting Staff

8. Senate Bill 52 Wind/Solar Siting Authority

Greater Ohio Workforce Board, Inc. Meeting
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5:00 p.m. - 6:00 p.m.
6:00 p.m. - 8:00 p.m.

8:00 p.m. - 10:00 p.m.

7:00 a.m. - 8:45 a.m.
8:00 a.m. - 8:45 a.m.

9:00 a.m. - 9:55 a.m.

10:00 a.m. - 11:30 a.m.

1:00 p.m. - 4:00 p.m.

CCAO/CEAO Reception
CCAO/CEAO Banquet/Installation of Officers
Entertainment: Chaz & Nicki (A Musical Duo)

Friday, December 9, 2022

Breakfast
CCAOQO/CEAO District Meetings
CCAO Policy Team Update

Developing Relationships with State Lawmakers and
Agency Level Officials

CCAOQO/CEAQ Certified Public Records Training/Sunshine
Law Training for Elected Officials
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