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Who We Are

” \

PCSAO is a membership-driven \
association of Ohio’s county Public
Children Services Agencies that
advocates for sound public policy,
promotes program excellence, and
builds public value for safe children,
stable families, and supportive
communities.
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What We Do: By the
Numbers
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The
Child
Welfare
System

Safety concerns exist
and/or risk is significant.

Child abuse or neglect suspected.

Professional or community member reports suspected
maltreatment to CPS. Worker screens report.

Report is screened in.

Situation does not meet
the State’s definition of
maltreatment, or too little
information is supplied. Report
is screened out. Caller may
be referred elsewhere.

Safety concerns and risk

CPS investigates.

1 1

Evidence of
abuse or neglect
(substantiated or -
founded).

I

Child has been harmed
and a risk of
future maltreatment or
ongoing safety concerns
are present.

f

Court petition
may be filed.

1

There are no safety

are moderate. concerns and risk is low.
i 1
< CPS may conduct a
family assessment.
L
Insufficient evidence Child welfare or No services are found

of abuse or neglect community-based
(unsubstantiated or services may be offered
unfounded). to address family needs.

to be appropriate.
Family may be referred
elsewhere.

1 =

Low or noriskof T e

future maltreatment

found. — Family may be referred for

voluntary services.

Child stays with family.
Services are provided to 3
the child and family.

Risk minimized.
Case closed.

Child is placed in out-of-home care, and services
are provided to the child and family.

1

Child is Custody
reunified with granted to a
the family. relative.

Parental rights are terminated,
and case proceeds to adoption or
permanent legal guardianship.

Older youth leave care for
independent living, ideally with
permanent family connections.

Copyright ©2022 PCSAO



Receive

allegations
(207,000)
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Screen
allegations

(207,000)

Screen Screen in and
out; refer Investigate
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Investigate Screened-
In Reports
(94,000
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CHILDREN SERVED
As of 7/1/2021
Total = 33,574

m Kids served in home m Kids in out of home care
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CHILDREN IN CUSTODY

At any point during SFY2021 25,861

0 5,000 10,000 15,000 20,000 25,000 30,000
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Where are children in custody placed?

55%

26%

8%
5%
: 3% 2%
I s
Licensed foster Approved kinship  Group home Residential Adoptive IL/Other
home home facility placement
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TOP ISSUES

Workforce
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Workforce




Caseworker Turnover: the positive and the Negative

2015
2016

2019
2020

1in 7 (14%)

caseworkers left their
9 (0)
positions with no 24A’ overall
performance concerns by
their supervisors

18% 9 45% overall

14% 9 38% overall
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of caseworkers
demonstrated
elevated levels of
secondary traumatic stress
that meet
PTSD thresholds

QIC-WD
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Building a 215t Century Children Services Workforce
Research Findings

» Requires a comprehensive coordinated approach
» Complex problem = multiple solutions
» State & county level recommendations

> Balance between recruitment & retention

Research Report available at: www.pcsao.org
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http://www.pcsao.org/

What’s being done?

* QIC-WD: Resiliency and Coaching

* Children Services Transformation

* Rapid Response Team

* Onboarding and Training

* Virtual Reality Headsets

* University Partnership Program

* Workforce Research and Data Collection
* Treatment Foster Care
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ODJFS Workforce Grant

ODJFS Announces Grant to Agencies for Caseworker Recruitment and Retention
State makes investment as part of Children Services Transformation Advisory Council recommendation

COLUMBUS - The Ohio Department of Job and Family Services (ODJFS) announced today a §15 million grant
program to help public children services agencies recruit and retain frontline caseworkers and supervisors,

Agencies can apply for the funding, which was appropriated as part of the state fiscal year (SFY) 2022 budget.

“Ohio has a children services workforce dedicated to creating positive outcomes for children and their families,”
said Governor Mike DeWine. “These grants will help increase the pipeline of professionals into Ohio’s children
services system and help counties focus on the long-term stability of their workforce.”
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Placement Crisis Report

PCSAO

, PUBLIC CHILDREN SERVICES

Safe Children, Stable Families, Supportive Communities

FOR IMMEDIATE RELEASE: Feb. 2, 2022
CONTACT: Angela Sausser, 614-507-3113 | Scott Britton, 614-507-5483

1in 4 entering foster care with high-acuity needs leads to statewide placement crisis
Sausser to testify on mental health crisis in House Ways and Means Committee
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PCSAQO studied issue in 2016

Released Children’s Continuum of
Care Reform Plan in 2018

This Issue

Is Not
New survey among 19
New representative PCSAs
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https://www.pcsao.org/public-policy/continuum-reform

24% of youth entered PCSA custody primarily
due to BH, DD, or JJ needs in 2021

1,005 Youth Entered Care Primarily Due to BH, DD, or JJ Needs

W) mBH mDD

Total = 4,242 youth entered care
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34% of PCSAs cite lack of

community alternatives as
the reason why Ohio has a
placement crisis

#1 Reason

I

/
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Left With No
Option

6% of youth that came into
custody in 2021 had to spend
at least 1 night at an agency.




Ifails Adds to their trauma
children

and youth “No one wants me”
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Drains
PCSA
Resources

Staff safety and burnout

Diverts time and attention away
from core work in child safety

Demands time and energy of
agency leadership
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In Summary
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» Youth are not being served well &
needs are not being met

» Services and treatment options in
communities are lacking

» Placements are not readily available
for youth with high-acuity, multi-
system needs

» PCSA resources are being drained
(staff, time, funding)
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When Local

Collaborations
Work Share Responsibility for

Multi-System Youth (JJ, BH, DD/IDD)

83%

72%

61% 61%

I I |

B DD Board m ADAMH Board m Juvenile Court ™ FCFC m Other
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s <\
v'Few noted O multi-system |

youth (1J, BH, DD) came into

: custody due to State MSY efforts
Collaborations (funding, TA)

Work

When State

v'Very few youth went out of state
for placements (.12% in 2021)
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ORIO RISE
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J Shared commitment, ownership &
agreement for these youth among
the systems (state and local)

(J Address workforce shortages at private
& public agencies
CaII to J Assist counties in securing timely &

. appropriate placements including
Action regional short-term crisis beds

d Identify & establish community
alternatives

(J Ensure providers can serve youth with
high-acuity needs and incentivize /
stepdown programs

> 4
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A closer look
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COST IN MILLIONS

430 M

410 M

390 M

370 M

350 M

330 M

310 M

290 M

270 M

250 M

$275

2013

Foster Care Placemet Costs
For State Fiscal Years

$331

2016

YEAR

$384

2018

$419M

2020

$377M

2021

Copyright ©2022 PCSAO



Why are placement costs so high

SFY2020 Placement costs were
35% of total public children
services spending

 Complex needs of
kids

* Dynamics of the
marketplace

* Provider workforce
challenges
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What drives placement costs

* How rates are set (Title IV-E
ceiling)

* Limited to no ability to negotiate

* Can’t control demand

* Children's complex needs

* Hidden costs
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Morgan County
Between 2017 and 2022:

In-county daily foster care rates
increased 30% (from $23 to $30)

Out-of-county daily foster care rates
increased 13% (from $80 to $90)

Average daily rate for residential

facilities increased 133% (from
$150 to $350)

Highest daily rate placement for one

child increased 141% (from $180
to $433)

Harrison County

Placement costs for 4 siblings

* $1,113 per day
* $33,387 per month total

* $11,870 per month
with federal
reimbursement

Harrison County was granted
temporary custody of four
siblings in December 2020. One
child was placed in a therapeutic
foster home, one in a psychiatric
hospital, and two were in
different residential treatment
centers.

Coshocton County

Coshocton County’s
placement costs for kids in
agency custody

increased 400%

between 2014 and 2020 to
$2.4 million, or $200,000 per
month.
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Questions? Contact us

Public Children Services Association of Ohio
614-224-5802
WWW.PCSA0.0rg

Heidi Burns, Heidi.burns@ijfs.ohio.gov
John Fisher, john.fisher@ifs.ohio.gov
Mary Wachtel, mary@pcsao.org
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