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So What’s the Big Deal? 

➢Supply issues pre-pandemic

➢Lost teachers and programs during 
pandemic

➢Industry has experienced some of 
the worst losses with the least 
bounce-back

 Retirement

 Shortage of teachers 



Where Can I Go For Support?

➢Every County has a Child Care Resource 
and Referral Agency (CCR&R)

➢Ohio is divided into 12 regions

➢Map identifies your county and what 
CCR&R you can contact to discuss how 
they might be able to come alongside your 
county efforts

https://www.4cforchildren.org/wp-content/uploads/2021/12/Ohio-CCRandR-Regions.png


Brainstorming Session Next Steps

➢ Schedule a meeting with key stakeholders 
in community (include your CCR&R, 
private foundations, JFS, non-profits, etc.)

➢ Identify current child care situation and 
what are reasonable goals for increased 
seats

• Type of care needed

▪ Type B (in home, up to 6  children)

▪ Type A (in home, up to 12 children)

▪ Center-based

➢ Community stakeholders

• Brainstorm funding possibilities

• Encourage private funders to work 
together when approaching a goal

➢ CCR&R

• Take information and write proposal 
that meets counties needs

• Proposals should be individualized

Process to Move Initiative Forward



4C for Children’s Current Contracts Include… 

➢ Part 1: Preservation and Stabilization of Current Child 
Care Programs

 Coaching

 Training and Education

Progress and Insights 

• Keep existing supply 

• Maintain and continue increase in quality



4C for Children’s Current Contracts Include… 
➢ Part 2:  Recruitment and Startup of New Programs

 Recruitment/coaching/program coordination

 Funding for needed materials and essential startup 
trainings

Progress and Insights

• Intentional involvement at the local level with 
community partners is critical

▪ Soft introductions and identify the right people 

▪ Build off existing trusted relationships 

• Businesses exploring onsite child care as an employee recruiting measure and service to 
surrounding communities

• Collaborative pairing of needs for space with available space in the community 
▪ Cities of Franklin and Lebanon in Warren County, Shelby County



4C for Children’s Current Contracts Include… 

➢ Part 3:  Child Care Program Expansions

 Recruitment/coaching/program coordination

 Funding for needed materials 

Progress and Insights

 Build upon existing relationships with programs

 Increasing seats, expanding shifts and weekends

St Philomena new toddler and child care 
classrooms



What You Can Do

➢Cast a vision with your stakeholders

➢Partner with your CCR&R to identify specific 
needs in your communities

➢Dedicate targeted funds to support the increase of 
child care supply 

➢Be at the table and use your network 

➢Stay involved through the process 

➢Promote new economic development incentives

• Businesses give child care subsidies to employees 

• Companies pre-pay for child care seats held for their workforce needs



 Lisa Babb | lbabb@4cforchildren.org | 937-272-0766

 Vanessa Freytag | vfreytag@4cforchildren.org | 513-324-2412
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